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Training Objectives

1. To Communicate the Role of Grants and Resource
Development (GARD)

2. To Provide Guidance on GARD Processes

3. To Ensure Compliance With Blinn College Policies and
Procedures

4. To Ensure Compliance With Federal & State Grant Regulations

www.blinn.edu



Blinn College Grants and Resource Development

Our mission is to encourage faculty and staff to develop successful
grant proposals, primarily to federal, state, and private sources; to
obtain grants that support Blinn College's Strategic Plan related to
instructional improvement; and to foster effective implementation
of grants once funded.

www.blinn.edu



Blinn College Grants and Resource Development

* Identify sources of federal, state, local, and private funding

 Facilitate the development of project type such as competitive
grants, formula grants, continuation grants, or pass-through
grants

* Ensure that REA/RFP are realistic and can be easily managed,;
and

* Provide training for faculty and staff members on grant
development and internal review processes.

www.blinn.edu



Blinn College Grants and Resource Development

* All faculty and staff who intend to apply, utilize, monitor,
coordinate, or collaborate on grant projects must have completed

this training within the past twelve months before a grant request
will be considered.

* Grant Coordinators with active grants must complete the Grants
and Resource Development Training on an annual basis to
remain eligible to coordinate their grant project for the College.

www.blinn.edu



Blinn College Grants and Resource Development

Grant Coordinator(s)

* Request, prepare, develop, and submit (if authorized) grant applications or contract proposal requests for external funding

*  Complete and retain grant request and development related forms for documentation of grant research and request review and approval by Director of Grants and
Resource Development

*  Complete and retain conflict of interest forms

* Notify the Grant and Foundation Accountant of any new grants awarded

*  Create a SharePoint site to maintain all grant related files and provide the Director of Grants and Resource Development access

* Maintain project files, records, and related information on a schedule according to the length of time required by the sponsoring agency for assigned grants
*  Communicate with individual agency officers as needed

* |dentify, communicate, and document the grant’s contractual requirements to stakeholders

* Maintain and utilize a grant specific compliance spreadsheet to ensure programmatic reporting requirements are in compliance with grant contracts

* Create grant specific procedural documents and maintain for retention and programmatic reporting tracking

*  Monitor and review program activity monthly to ensure activity is in accordance with grant requirements

* Create, obtain approval from the Director of Grants and Resource Development, submit to funding agency, and maintain programmatic progress reports based on the
required frequencies

*  Ensure the performance of allowable activities and disallowable costs associated with tracking grants

A
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Blinn College Grants and Resource Development

Director of Grants and Resource Development Grant and Foundation Accountant

Oversee Grant Coordinator’s activities during the grant application and post
award processes

Ensure all Grants Coordinators attend annual training

Retain final approved grant applications in the local shared drive

Ensure grant contracts are reviewed and approved by appropriate College
Administrators, including the Chancellor

Review grant application and post-award activities performed by Grant
Coordinators

Perform annual review(s) to ensure documentation for each grant is
maintained appropriately by Grant Coordinators

Review programmatic progress reports created by Grant Coordinators, before
submission to the grantor

Review and approve all final reports and funding requests to ensure activities
were completed in compliance with grant requirements and prior to grant
closeout

www.blinn.edu

Maintain the chart of accounts within Banner and ensure the appropriate
allocation of account balances

Verify reimbursement funding is in compliance and agrees to the funding
request

Monthly/quarterly/annually (depending on the required reporting frequency),
review the general ledger to ensure appropriate use of grant funds

Prepare budgets and financial reports timely and consistently
Review and approve any funds returned to the grantor and communicate these
returns to the Vice Chancellor of Business and Finance/Chief Financial Officer

Ensuring grant utilization is appropriately monitored and reported

Maintain and track all grant related assets

A
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Blinn College Grants and Resource Development

Assistant Vice Chancellor, Grants, Executive Vice Chancellor Vice Chancellor Business and
Resource Development, & Institutional Finance/Chief Financial Officer
Research and Effectiveness

* Review and approve grant applications and * Review and approve grant applications and e Review and approve any conflict of interest
contracts prior to being submitted to Executive contracts prior to being submitted to Legal disclosures where a potential conflict has been
Vice Chancellor for review Counsel for review identified.

*  Oversee the Grants and Resource Development *  Oversee processes maintained by the Grants and Oversee grant accounting function

Department Resource Development Department

Legal Counsel Chancellor

* Review and evaluate each grant application prior . Review and approve grants applications prior to
to submission to the Chancellor to ensure the being submitted to the grantor to ensure the grant
terms and conditions are favorable to the College aligns with The College’s strategic plan

. Review and approve any conflict of interest . Review and approve each awarded contract prior
disclosures where a potential conflict has been to executing the contract requirements
identified.

www.blinn.edu I“I BLINN
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Blinn College Grants and Resource Development

GARD can help 1dentify funding opportunities for your project.

e Visit the Funding Opportunities/Resources section of the GARD website to view
potential funding sources

Complete the Grant Funding Search Request Form located on
the GARD webpage.

www.blinn.edu


https://www.blinn.edu/grants-and-resource-development/funding-opportunities-and-resources.html
https://www.blinn.edu/grants-and-resource-development/index.html

inn College Grants and Resource Development

* =

= required field Please describe how the proposed grant project aligns with the *
Some content may be updated based on selection Blinn:College District strategic-plan:

__pi2inly |

Grant Funding Search Request

Complete this form if you would like the Grants and Resource Development Department to search for funding opportunities for a specific Grant or Resource
Development project.

Requestor: Roles and Responsibilities:
First Name: Cath ! understand that if a funding opportunity is identified | am responsible for developing the grant proposal and budget. | understand that the Grants and Resource
Y Development Departrment will assist with proposal review, editing, submission, and the identification of other sources of potential support, as needed. | also
Last Name: Boeker understand that the proposal needs fo be completed at least 7 (Seven) business days prior fo the grant submission deadiine to allow time for final internal review
. - and approval.
Title: &l
*
Email Address: cathy boeker@blinn edu

(click to sign)
Phone Number: -

Signature Date

i
Grant Request Information: [ submit Form ]

Purpose of Grant Request: () Student support services
(7] Academic support
(] Equipment/Capital Improvement
O Scholarships
O Program or Curriculum development

() Training or Apprenticeship

(] Cther
Desired Funding Amount: il
Collaborations: * - Please Select — v
Project Description: A

Summarize the project goals.

www.blinn.edu BLINN
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Blinn College Grants and Resource Development

GARD has developed a review and approval process that ensures that

all grant applications:
* Align with the College District’s Strategic Plan

* Support the College District’s purpose or educational activities
* Allow for institutional control of the administration of the project

ﬁ BLINN
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https://www.blinn.edu/strategic-plan/index.html

Blinn College Grants and Resource Development

Step 1
. Step 2
Complete Request To Apply For Step 3

External Grant Funding Form Request To Apply Far Fxternal Official Signatures
Grant Funding Is Reviewed By (Deny/Approve)
{Please Allow ¥ Business Days For GARD YIERE

Review)

Step 4 Step 5

If Approval |5 Given Director Of Step 6
GARD Will Provide Grant Grant Coordinator And
Coordinator With A Checklist Of o | Approved Grant Writing Team
Reqguired Items That Must Be Draft The Grant Application
Included In The Grant

Application

Director Of GARD Will Notify

Requestor If The Request To

Apply For External Funding Is
Approved Or Denied

PN
NI
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Step 7
Grant Coordinator Must Submit

GARD Routing Form And Final
Draft Of The Grant Application To
Director Of GARD

(Mo Later Than 7 Business Days
Prior To The Application Due Date)

Step 10

Grant Coordinator Will Submit
Grant Application for Legal
Review

www.blinn.edu

Step 8

Director Of GARD Will Review
Grant Application

Step 11

Grant Coordinator Will Submit
Grant Application for
Chancellor’s Signature

Step 9

Director Of GARD Will Work
With Grant Coordinator To
Make Any Necessary Edits And
Will Return a Copy of The
Approved GARD Routing Form
to Grant Coordinator

Step 12

GARD Will Submit Grant
Application or Grant
Coordinator Will Provide GARD
With Confirmation of
Submission

I“I
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Blinn College Grants and Resource Development

) Other
Timer i Hide Projoct Description: -
43 minutss. Summarize the project goals.
* = required fleld
Some may be updated based on selecti
Iml BLINN
. COLLEGE DISTRICT
Request to Apply for External Grant Funding Please deseribe how the proposed grant préject aligns wilh the
Blinn Collega Disirict strategic plan:
This farm must be completed and spproved by Grants and Resource on the drafting of
Identify fundaments/ considerations for evaluating pol o itias. Or X wbﬂﬁfmhmwhawpydmmbdwﬁm"rﬁﬂ)tu
the Grants and Resource Development Department.
Requestor:
First Narma: Calhy
Last Name: Bookar
Proj L
e % roject Personnel
Email Address: cathybosker@blinn edu ;kmmpr;unmwmpmwwmm Inciute names or tifes of positions required, rature of and estimated of time that will be devoted
Phona;Bumber: 1 Name: Estimated Parcantage of Time:
Campus: 1 Name: Estimated Parcentaga of Time:
Name: Estimated Parcaniage of Tme:
Will this project raquire Ralessa Ume?  * — =
Project Information: priscing e T
Wil this project require naw staff? T —Please Select— v
Propesed Granl Coordinalor: =l
Proposed Grant Co-Coordinator: . Celaoretio:
Propesed Grant Tite: 1 Will the project Involve partners? * —Pleasa Sslact— v
Propesad Funding Agency: b Is Blinn Collega a sub-recipient on tha grant project? * —Please Select— v
Propesed Funding Paricd: » What elher Blinn Collega dapartments will tha grant impact? 9
Submission Deadine: G
Proposad Grant Writing Team: -
Budgetary Cansideraticns:
Estimated Funding Amount: k|
Is Blinn Collaga the fiscal agant on tha grant? * —Please Select—
Typa: o =
Grani Type: Please Selact » Ara matehing funds required? ¥ —Please Select— v
Projact Typs: * — Please Select — -
15 tha College required to centinua tha project with its own resources aflerthe  * _ Please Select— v
Purpose of Gran{ Request: 1) Student support services grant ands?
[ Acadamic support Arg there administrativa faes/indirect costs included in tha grant? * —Plesse Select— v
(0] Equipmeni’Capital Improvamant
() Schotarships Facilities and Equipment:

() Program ar Curriculum devalopment Will additional equipmentar special purchases be needed? * —Ploase Select— v

www.blinn.edu R === Iml S
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Blinn College Grants and Resource Development

www.blinn.edu

Whera will the project take place? * —Please Select-- v

Reporting Requirements:

Ple reporting of the grant.

Supervisor Information:

Enter your supervisor's amail address:
First Nema:
Lasi Name:

Roles and Responsibilities:

1 that i & funding A.mﬁon'!un i f huder thaf the Grants and Resource.
Development Dapartment wil a3sist witf: uon, support, s neaded. | aiso
mmfann‘mmsprapanfmmmMnmdelhen?{sawmu:daynwrbmgm:mmmﬂmhmlmsforﬁmlhmdmn
and approval.

{olick to sign)

Sigrature Date

Supervisor Section

First Name: Last Name:

By signing this form, | approve the subrmission of this progosal in support of the mission vision, and c0re values of the Blinn College District
If you do not approve, please use the Return for Revisien bution at the botlom of the ferm.

Enter your vice chancellor's email address:

First Name:

Lasi Name:

Sigrature Date

Vice Chancellor Section

First Name: Last Nama:
By signing this form, | approve the submission of this proposal In suppart of tha mission visien, and core values of the Biinn College DistricL

If you do not approve, please use the Return for Revision button at the botlom of the form.

Signature Data

GARD Director Approval:

Firsi Name: Last Name:
Signature Data
GARD AVC Approval:
Firsi Name: r Last Name:
Signatura Date

Executive Vice Chancellor Approval:

Firsl Name: Last Name:

Iml
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Blinn College Grants and Resource Development

Timer i Hide Collaborations
e Willhe project invalve periners? o s Saed S %
*= ired field
‘Some content may ba updated band'::‘::wli:ln o Etnn Ciotioon:n aubciplant on the g e profael. * - Please Seleat = v

‘What athar Blinn Ccllega departmants wiil the grant impact? o

I

¥BLINN

. COLLEGE DISTRICT

Grant Information
Grant Application Submission Routing Form
rios completed, submit this form along with (in 8 single i) {0 the Granés and Resource Devalopment Briefly describa how the proposed grant project aligns with the Biinn Coliege District sirategic plan: ~ *
Dmmnmhenl?(sEUEmhulma dtyspnorm w:pplmaﬁan dll date. Fﬂumfomwenapywtdfam with your application rmay result in the College
ot accepting or approving the grant spplication request.

Grant Grant Co-
Coordinator: Coordinator:
First Name: Cathy First Name: jlricad andal Inone le: % Attach File
Last Name: Boaker Last Nama: T
Email Address: cathy.boaker@biinn.edu Ernail Address: (click to sign)
Phona Number: - Phana Number: ~ Signaturs Date
Grant Tite: L
‘Submission Deadline: L ] =
= Director of GARD
Lecation of Grant Activity: L
Departmant Adminislering Grant  * First Name: Last Name:
Funding Agancy | 1 approva the submigsion of this proposal in support of the mission visien, and cora values of tha Blinn Collega Districl
Grent Type: * —Please Select — v :
Projact Typa: * — Please Select — v
- Signatura Date
Budget Information . .
Assistant Vice Chancellor GARD
Grant, Funding Period: 9 mo i
Total Proposed Budget 4 First Name: Last Name:
Indirect Costs or Administrativa Costs Amount included In Total Budget: 9 | approva the submission of this progosal In support of tha mission visicn, and cora values of the Blinn Callege District.
Are Malching funds required? * — Please Select— v g

I the Callage requirad 1o continus the project with its own rasources aftar tha grantends?  * — Please Select— v

Signatura Dale

Staffing Information

(List the numbar of naw nhmﬂy positions or stipends that will be created for this grant):

Executive Vice Chancellor

Full-Time Faculty
» ¥ First Name: Last Name:
Part-Time Faculty: | apprava tha submission of this proposal in support of tha mission visien, and cora values of the Blinn Callege District.
Full-Time Staff: L =
Part-Time Staff: “

www.blinn.edu e e - " BLINN
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Blinn College Grants and Resource Development

GARD has developed a review and approval process that ensures that

all collaborations and support of grant applications of other institutions:
* Align with the College District’s Strategic Plan

* Support the College District’s purpose or educational activities

* Allow for institutional control of the administration of the College District’s portion of
the project

ﬁ BLINN

COLLEGE DISTRICT.
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Blinn College Grants and Resource Development

Step 1

Complete Reguest To
Collaborate/Support The Grant
Application Of Another Institution Form

{Please Allow 7 Business Days For
Review)

Step 4

Director Of GARD Will Notify Requestor If
The Reguest To Collaborate/Support the
Grant Application of Another Institution

Is Approved Or Denied

www.blinn.edu

Step 2

Request To Collaborate/Support The
Grant Application Of Another Institution
Is Reviewed By GARD

Step 5
If Approval Is Given Grant Coordinator
Will Work With The Requesting
Institution To Draft Blinn College's
Portion Of The Grant
Application/Supporting Documentation

Step 3
Official Signatures {Deny/Approve)

Step 6
Grant Coordinator Must Submit A GARD
Routing Form and Final Draft Of Blinn
College’s Portion Of The Grant
Application/Supporting Documentation
For Review And Approval To Director of
GARD

COLLEGE DISTRICT.
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Blinn College Grants and Resource Development

Step 2

Director OF GARD Will Work With Grant Step 9
Director Of GARD Will Review Grant - Coordinator To Make Any Necessary - Grant Coordinator Will Submit Grant
Application/Supporting Documentation : Edits And Will Return a Copy of The B Application/Supporting Documentation
Approved Grant Application/Supporting For Legal Review
Documentation to Grant Coordinator

Step 7

i
Grant Coordintor Will Submit Signed

Step 10

izrant Coordinatar Will Submit Grant
Application/Supporting Documentation
for Chancellor's Signature

Grant Application/Supporting
Documentation To Reguesting Institution
With Copy To Director OFf GARD

i
www.blinn.edu I“I BLINN
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Blinn College Grants and Resource Development

Projact Dascription: -
Timer i Hide Summarize the project goals.
45 minutes
* = required field
Some content may be updated based on selection
ﬁ BLINN
. COLLEGE DISTRICT.
gsmphon c;{ealwm College's Prwnsed Rale: o b
WY TITAr: ‘lpemﬂ ‘Wm JPW
Request to Collaborate On or Support the Grant Application of Another Institution
Requestor:
First Name: Catny
Last Name: Boekar
Title: 5|
Email Address: cathy.boske@binn.adu Plaasa describa how the propesed grant project aligns with the Blinn *
Phane Number: i | College District strategic plan:
Campus: 9

Grant Informaticn:

Praposed Blinn College Grant Coordinalor(s): -
Project Personnel:
Institution(s) Requesting Collabaration or Support: - I kenowen, indicate key personnsl for the project. Indluda names or tities of positions required, nature of pariciation, and esti of ime that wil bo devotad
ta the profect.
Froposac dmtiie o Name: Estimated Parcantage of Tima:
Propesed Funding Agancy: T Nama: Estimated Percantage of Time:
Grant Submission Daadiing: ] — Esti — o Tima:
Propesed Funding Pariod: k|
Wil this projact require Ralesse tme?  * _ -
Blinn Collega Response Deadiina: o a8 L prog quil Plegse Select v
Wil this projed require new staff? = - v
Estmated Total Grant Funding Amount: * Fleie Seledt
Estmated Bilnn Collega Porlon of Grant Funding Amount: ~ * TR ONTY
Proposed Biinn College Rola in the Grant: L =
P eos e | Ploase Solect— v What other Blinn Collage depariments will tha grant impact? -
Grant Typa: * —Please Select— v
Purpose of Grant Request: ] Student support services
(] Acadamic support
(] Equipment/Capital Impravement
O Scholarships Budgetary Considerations:

(0) Program er Curriculym development
() Training cr Appranticaship
() Ctnar

www.blinn.edu

ﬁ BLINN

COLLEGE DISTRICT.



www.blinn.edu

Who is tha fiscal agent? o

‘Ara matching funds required from Blinn College? * —Plegse Select— v

Is Blinn Collaga required to cantinue tha projact with its own rescurces efier tha grant ands? * —Please Select— v
Ara there administrative faes/indiract costs included in the grant that Blinn College would ba eligibla for? * _Pleasa Select—

Facilities & Equipment:

Will additi ‘spedial be needad? * —Please Select- v
Wil additional technolagyfequipmant and iLs SUPPOrL ba neadad? * _Please Select— v
Whara will the project taka place? * —Please Select- v
Reporting Requirements:

Plaase describe the raporting requirements for Biinn Collge In the grant.

DeanDirector Infarmation:

Enter your supervisor's email addrass: o |
First Nama:
Lasi Name:

Roles and Responsibilities:

pmmumnmwhmmhmmmwmmmmwwwr I undlerstand that he Grants and

aditing, support, as neaded |
ymunannhndmamapmpmdmadabbammpleleddbnf?(s‘m)buumudayswhlmmmmmmmbmmm
fingl intarnal raview and approval. liams that are checked as "unknown” will need fo be addressed prior o final gpproval.

.

(click fo sign)

Sigrature Dale

Dean/Director Approval:

By signing this form, | approve Blinn Callage’s participation in this propesed grant project, in support of the mission vision, and core velues of the Blinn Collage District.
Ifyeu do not approve, please use tha Refum for Revisicn button at the botiom of the form.

Firgt Name: Last Name:

Enter your Vice Chancelior's ernail address: =

First Nama:

Last Name:

Sigratue Dala

Vice Chancaellor Approval:

By signing this farm, | appreve Blinn Collage’s parficipation in this proposed grant project, in support of the missicn vision, and core values of the Blinn Collaga District.
Ifyou do nol approve, please usa tha Retum for Revision bulton at the botiom of tha form.

First Nama: Last Name:

-

Signature Dale

GARD Director Approval:

By signing this form, | approve Blinn Collega’s participation in this propesed grant project, in support of the mission vision, and core values of the Biinn College Distict.

Ifyou do not approve, please use the Return fer Revision bulicn at the botiom of the form.
First Nama: L Last Name:

.

Signature Date

GARD AVC Approval:

By signing this farm, | appreve Blinn College’s participation in this propesed grant project, in support of the missicn vision, and core values of the Blinn Collage District.
Ifyou do not approve, please use tha Retur for Revision bution at the botiom of the form.

First Nama: Last Name:

Signature Dale

Vice Ch llor Approval:

By signing this form, | approve Blinn College's participation in this proposed grant project, in support of the mission vision, and core values af the Blinn College District.
Ifyou do not approve, plaase usa tha Retum for Revision button at the botiom of tha form.
First Nama: Last Nama:

" signature Dala

(oo e | _sitrom |

Blinn College Grants and Resource Development
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inn College Grants and Resource Development

B l l N N Budget Information
I I Who is the Fiscal Agent?
COLLEGE DISTRICT s Grant Funding Period:
Total Proposed Funding Amount:

Collaboration or Support of the Grant Application of Another Institution Blinn College Portion of the Funding Amount:
Submission Routing Form

Indirect Costs or Administrative Costs Amount included in Blinn College Portion of the Budget:

Are Matching funds required from Blinn College? 1 — Please Select — v

Once completed, submit this form along with the Blinn College portion of the grant application and all associated attachments (in a single file) to the Grants and Is Blinn Gallege required to continue the project with its own resources after the grant ends? {_ Please Select — -
Resource Development Department at least 7 (SEVEN) business days prior to the Blinn College response deadline. Failure to submit an approved form with your

application may result in the College not accepting or approving the request.

S S

Grant Grant Co- Staffing Information
Coordinator: Coordinator:
First N First N List key Blinn College personnel for the project. In addition, please list any stipends or release time required for the Blinn College personnel listed above:

Irst Name: Irsi ame

Cathy ‘ | Name: Title Role in this Project Estimated Percentage of Time Stipend Release Time

Last Name: Boeker Last Name: ‘ | ‘ ‘ | | ‘ ‘ | | ‘ ‘ | ‘
Email Address: cathy.boeker@blinn edu Email Address: ‘ ‘ \ || | | I | | |
Phone Number: ”] ‘ Phone Number: ‘ | ‘ ‘ | | ‘ ‘ | | ‘ ‘ |

Institution(s) Requesting Collaboration or Support:

List the number of new faculty/staff positions that will be created for this grant:

Funding Agency

Grant Title

Blinn College Department Administering Grant:

X X Part-time Faculty
Blinn College Response Deadline:

Full-time Staff:

PR S

Location of Grant Activity:

1 |
1 |
:|| : Full-time Faculty
1 |
1 |

Part-time Staff. “|

Grant Type - Please Select - hd

Are additional workspaces needed? ‘
Blinn College Role: " - Please Select -  w P Please Select hd

www.blinn.edu BLINN
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Blinn College Grants and Resource Development

Grant Information

Briefly describe how the proposed grant project aligns with the Blinn College District strategic plan:

Upload the completed grant application and all associated attachments in one file: " @ Attach File

*

(click to sign)

Signature Date

Director of GARD

First Name: Last Name:

| approve the submission of this proposal in support of the mission vision, and core values of the Blinn College District

*

Signature Date

Assistant Vice Chancellor GARD

First Name Last Name:

| approve the submission of this proposal in support of the mission vision, and core values of the Blinn College District

®

Signature Date

Executive Vice Chancellor

First Name Last Name:

| approve the submission of this proposal in support of the mission vision, and core values of the Blinn College District.

x

Signature Date

Save Progress H Submit Form

www.blinn.edu
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Blinn College Grants and Resource Development

www.blinn.edu

Step 1
Submit Motice of Grant Award/Proposed
Contract to GARD Director for Review

(A completed GARD Conflict of Interest
Form Must Accompy Each Grant
Award/Proposed Contract)

(Please Allow 7 Business Days For Review)

Step 4

Once Approved, GARD Director Will S5end Notice
of GARD Approval to Grant Coordinator

Step 7

GARD Will Submit Grant Award/ Contract to
Funding Authority or Grant Coordinator Will
Provide GARD With Confirmation of
Submission

Step 2
Director Of GARD Will Review Grant
Award/Proposed Contract

Step S
Grant Coordinator Will Submit Grant
ward/Proposed Contract for Legal Review

Step B
A Fully Executed Copy of the Grant

Award/Contract Will Be Submitted to GARD
and the Grant Accountant

Step 3

Director of GARD Will Work With Grant
Coordinator To Make Any Necessary Edits

Step b

Grant Coordinator Will Submit Grant
Award/Proposed Contract for Chancellor's
Signature

Step 9
Grant Coordinator |s Responsible for
Timely Submission of All Required Reports
in Accordance With Grant Award/Contract

23

Ao
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Blinn College Grants and Resource Development

= [l negponsas sno NO” i questions 1-8, please farwsrd this form & your immadiaie supervsor {38 Reviewer 1) be inliste ke Intens! review
prneu Shnlu-hymﬂlllbmqumd

Timer i Hide o Incu soconal an e 5dded to Wi torm
41 minutes uln;mtm-ntFormmrunhgnypom(ﬂs)mmnudbb-mbym“
Financizl Oficer and Bilhn College Legsl Counsel.
- . Ha such within 30 days of decovering, soquiing, or cemmiting to 8 new
required fleld financial ntenast or commitniant.

NI :
il BLINN o -
. COLLEGE DISTRICT

[2H ¢

Grant Funding Potentlal Conflict of Interest

www.blinn.edu

Complete th form £ you v be serving o Grant # gront hod. First Name: LostNama:
Tie: 1 Deparymant
Campus:
y
Grant Tile: « Supervisor's Emall Address: kb
Emgl Addrees: cathy.booken@binn.edu Plasse choose the spprapriats option:
Phone Numbar: 4 No confict
Campus: - Confictidenified: Monitring Pian for Poteniisl COI, an form, orboth ired
GrantPeriod: - | Rl e detalls balow)
Type of Digciosuns = Plaase Salect— v Comment:
Supervisor's Emall -
Plos tokowing ques o bet of your sty
" = Plomse Seloct = v I!I.lrlru the grant perind dn you or 2 member of your immediaie fsmily have a signiicant inancizl intenestin 5 publicly or non-publicly »
irded enbly, that when equals, or ‘could sHiectyour sbilly & chincively sxecute your Blinn Caliege
lnllh ant? (New andiar equiy In helsst12
Sigraure Dabo
" = Plomse Seloct = v mrlrulfnnmtwlod wil yuubunrinw by an enlity wwllanﬂlnnuulhg-.-lhrdhdynrun your hehasit, for any
o you report the value of extramursl travel (peld
armyuma-m mrmumn 't 85412 monts and umngu»grmpmnn)
* = Ploene Seloct = v Wl the val, property {0, palenty, umhh.hmﬂu).upmrwdnlofhmhywlnd'wywr F X (Super of pervisor)
Immadiate tamily, durin aqug! uruutd Pproperty
u.u-luummund during the grant period). —— - :
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First Mame: Last Name:
I you approve, please choose Yos and slgn arxd submit e form.

If you do not, please dick Retum for Revslon at the bottom of e form.
Do you approve i form?

Slgratue Date

Legal Counsel (If applicable)

First Mame: Lawt Name:
I you approve, pleaso chooss Yoa and elgn and submit $he form.
I you do not, please dick Retum for Revislon at the bottom of i form.

Do you approve thle form? LS
Slgratue Da

Firet Name: Lawt Name:
Slgnature Dae

| SaveProgroes || SubmitForm |
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Blinn College Grants and Resource Development

The ownership of the grants monitoring process belongs to Grant

Coordinators and oversight of this process 1s performed by the Director of
GARD.

* Grant Coordinators are responsible for maintaining all grant documentation on the College’s local
drive, with access given to the Director of GARD.

* Grant Coordinators will maintain a Grant Specific Compliance Spreadsheet for each grant they
oversee.

* Each Grant Coordinator’s spreadsheet will be reviewed and updated as needed.

* The Director of GARD will perform a regular review of each Grant Coordinator’s spreadsheet(s) to
ensure timeliness, uniformity, and compliance.
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Blinn College Grants and Resource Development

After a grant 1s awarded, award documents are carefully read by Grant Coordinators. Grant
Coordinators 1dentify and communicate the grant’s contractual requirements to the various
stakeholders throughout the College as part of the contracting process.

The information identified and communicated should include the following:
* Funding Priorities and Usage
* Consultants and Subcontractors
* Allocation Methods for Administrative Costs
* Financial Assistance
e Time and Effort
e Terminology
* Programmatic Reporting Requirements
* Coordination with Additional Departments 1f Necessary
* Close Out Requirements

www.blinn.edu
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Blinn College Grants and Resource Development

Information 1dentified and communicated 1s documented and tracked in the Grant
Specific Compliance Spreadsheet to ensure programmatic reporting requirements are
met, submitted timely, and are in compliance with the grant contract.

* The grant specific compliance spreadsheet is centrally stored in a local shared drive and
updated by Grant Coordinators.

* The Director of GARD shall be given access to the shared drive where the grant documents
are stored.

* Grant Coordinators should utilize the grant specific compliance spreadsheet in tandem with
the grant award documents to ensure compliance with the terms of the grant.
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GARD
File Nao.

Grant Title

Blinn Grant
Coordinator/Co-
Coordinator

Funding
Agency

Date
Awarded

Req. #

Requirement

Frequency

Due Date

Responsible Party

Requirement
Satisfied

Hotes

F23-002

www.blinn.edu

Exzmiple Grant #1

Exzmiple Staff

THECE

72023

Bimnnual Report
Report Penod:
September 2023~
February 2024

Onice

3,31/3024]

Example S=ff

3/31/2024

Final Report Report
Period: Manch 2024
August 2024

Onice

5y30,/ 7028 Example Staff

Expenditure Report
Report Period:
Septemiber 2023 -
Movember 2023

Ouarterfy

15/ 3024

Example 5tff

1/5/2024

Ewpenditure Report
Report Period:
December 2023 -
Febmuary 2023

Ouarterdy

33172024

Example 5tff

33172024

Expenditure Report
Report Penod:
March 2024 - May
2024

Ouarterdy

6,/30/2024]

Example 5eff

Expenditure Report
Report Period: June
2024 - August 2024

(Quarterdy

030, 2024

Example Staff

Property Inventory
mnd Disposition
Repaort

Onice

530,/ 2024

Example Stff

Reporting Requiremernts can be found in Appendix |
{ps- 67) of RFA
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Blinn College Grants and Resource Development

Grant Coordinators are required to create and maintain programmatic progress reports.
These progress reports are given to the grantor and describe the project status and
accomplishments.

* Reporting requirements vary for each individual grant.
* The reports are reviewed by the Director of GARD prior to submission.

* The review process is completed in a timely manner that allows the reviewer a week’s time to turn the
review around.

* Reports will be maintained in accordance with the College’s data retention schedule within
the local shared drive.
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Blinn College Grants and Resource Development

* The Grant and Foundation Accountant and the Director of GARD review and approve all
final reports to ensure all activities were completed in compliance with grant requirements
and prior to grant closeout.

* The Grant and Foundation Accountant and the Director of GARD also review and approve
any funds returned to the grantor and communicate these returns to College Administration.

* Grant Coordinators maintain project files on a schedule according to the length of time
required by the sponsoring agency. The retention will additionally be kept on schedule to
meet any federal compliance standards. Any academic or administrative department also
maintains a copy of all files locally.
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Please contact a member of the GARD staff for any questions that you may have
regarding the information contained in this training.

Dr. Bennie Graves
979-830-4701
Assistant Vice Chancellor, Grants, Resource Development, &
Institutional Research and Effectiveness
Old Main, Room #219
bgraves@blinn.edu

Cathy Boeker
979-830-4455
Director of Grants and Resource Development
cathy.boeker@blinn.edu

Vacant
979-830-4563
Administrative Assistant

www.blinn.edu
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To receive credit for this training, please complete the completion acknowledgment
form at the link below.

Training Completion Acknowledgment Form

www.blinn.edu
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